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News le t t e r  Oc tobe r  2010

continued...

Commodore ’s  Repo r t

Sailability
The club held a Sailability
day on Saturday 21
August.  This was basically
a taster session in suitable
boats for people with a
range of disabilities.  Six
youngsters attended and
enjoyed sailing in the Laser
Stratos boats, also a
specially designed dinghy
with a very heavy

daggerboard, which meant it could not capsize,
and a trimaran.  Thanks to all those who made
this possible.  The youngsters really enjoyed it
and now have some sailing experience to look
back on.  We were very lucky with the weather,
nice and warm but with some wind, which does
make a difference.  The event was organised in
conjunction with Disability Sports Wales and we
now hope to make it an annual event.  If you
would like to help out next year, please let either
Phil Smith or myself know.

RYA Honours
In recognition of his ongoing
contribution to the club, Phil
Smith, our Training Principal,
(pictured)  was nominated
for this very prestigious
award.  I am delighted to
advise that the panel which
reviews these applications
has conferred an RYA
Volunteer award
(Outstanding Contribution)
on Phil.  I believe it is to be
presented at an award ceremony in London later
in the year.  Many congratulations to Phil and
his family for all they do for the club and more
generally for the sport of sailing.

Jetties
As you will see the two new jetties are now in
place and looking good.  The process has taken
just short of two years to complete, but hopefully
they will now provide many years of service.
Our intention is to refurbish the old jetty over the
winter to keep this going, as it still has some
useful life left in it and ideally we do need the
three jetties to function efficiently.

Fee Structure
The new fee structure was approved at the AGM
and also a 3% increase for 2011.

The new fees will therefore be as follows:
Family including children to age 18 : £258
Single : £129
Junior under 18 : £39
Youth i.e .18 to 25 : £64
Family OAP : £167
Single OAP : £84
Social / Associate : £32

No boat fee is required from Juniors, but for
other members this will be an additional £30.
Honorary members will just be required to pay
the boat fee.
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Scorpions during the Whit Regatta

(Photo John Hunter)

Continued...

It’s too late - you should’ve objected at the planning
stage.

Painting of Clubhouse
Work is now under way to get the front elevation
of the clubhouse painted.  This does get exposed
to some very severe weather and needs to be
done before the winter.

Officer Nominations 2011
All of the jobs for next season have been filled
apart from Duty Roster Secretary, so if you might
be prepared to take this on, give me a call.
Wendy has said it is a lot easier now that we
have the Dutyman system up and working, and
help will be available to do the initial allocation
of names to the various events.

Bala SC Officers 2011
President: Gwil James
Commodore: John Saunders
Vice Commodore(Events Coordinator): Paul
Plested
Facilities Manager: Ken Hull
Sailing Captain: Dave Eccles
Treasurer: Steve Williams
Secretary: Fran Jones
Duty Roster Secretary: ?
Bosun: Chris Smith
Training Principal: Phil Smith
Competition Secretary: Kate Eccles
Prizes Secretary: Berni Saunders
Results Officer: Dave Wall
Senior Coach: Dave Eccles
Membership Secretary: Jenny Hull
Bar and Galley Manager: John Hunter
Social Secretary: Richie Allen
Beachmaster: Billy Maguire
Publicity Officer: Mike Davidson
Newsletter Editor: Cath James
Webmaster: Dave Pye
Youth Squad Coordinators: Kevin Guinan / Dave
Monk
Elected Members: Sharon Plested

Kate Lee
Alan Williams
Mark Jones
Andy Jones

Mug shots of  the officers will appear in the next
newsletter which will be issued just before the
start of next season.

The next Executive Committee meeting is on
16th October in the clubhouse at 5 p.m.  All
members are welcome to observe the meeting.

Ken Hull
Commodore

As President (soon to be
Commodore again) I would
like to say, on behalf of all
club members, a huge
"thank you" to Ken Hull and
his committee for the
professional way they have
looked after our Club, its
members and visitors
during the last year. We are
grateful, in particular, to Ken
and John Hulse for securing

such large contributions towards the cost of our
new jetties.

Thanks must also be given to those who have
made racing possible by turning out for duties,
especially on those very cold early weeks of the
season.

I now look forward to working with the new
Committee, some old faces and some new.
There is a lot to be done, particularly with the
buildings, so if you have some hidden
talent or would just like to help, please don't be
shy in coming forward.

Message from the President

John Saunders
President

Don’t forget that all boats must be removed
from the foreshore by 5th November.
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Sailing Captain’s Report
Coaching

Dave Eccles’ coaching
sessions have been a
popular addition to the
Saturday programme and
have resulted in a
noticeable improvement in
the sailing abilities of those
taking part. In favourable
weather, we now have

similar turnouts on Saturdays and Sundays. I
hear that next year Dave intends to further
develop Saturday sailing with the aim of attracting
other members who have not taken part so far.
Paul Plested has made an accurate assessment
of members’ sailing abilities this year,
demonstrated when, on 25th September, six
boats finished the pursuit race within a few yards

The August Regatta was a well attended event
attracting over ninety entries. Despite the extreme
wind conditions (very windy on Sunday, very
light on Monday), the classes got a full series of
races, with some very close racing, as can be
seen in the web pics. Our rescue teams deserve
credit for carrying out some very challenging
rescues.

August Regatta

Action at the August Regatta

It’s good to see Gary Darch back at the club
now that he has moved back to the area.  Gary
is a past Commodore who has made great
contributions to the club. After sailing with Billy
Maguire in the Scimitar against Alan and Tom
Williams in their cruiser on Saturday, Gary very
generously ran the club racing on Sunday.

Old Friends

Another past member and a regular visitor to
club opens, Steve Bales, has been in touch. He
is recovering from an op, so hasn’t sailed this
year, but he and Bernie are looking forward to
visiting next season. He is active again, whizzing
around on two wheels on his BMW R1200RT.

The committee has agreed to run the Fun
Regatta  over the Easter weekend, replacing the
traditional Easter Regatta.

The Blaze Inlands and Europe Open will be held
on the 9th and 10th October.  Paul Mann and
Andrew Murgatroyd of ‘Mann Alive’ will be
providing live music on Saturday evening.  All
members are welcome.

Gwil James
Sailing Captain

Update on this season’s coaching

At the end of last season
I was approached by a
number of members who
were interested in
improving their skills
around the race course. I
suspect they may have
seen the advances made
by many of the juniors in

previous years. Although race training sessions
have always been available to adults and juniors
alike, very few of the former have come along
to training days.
Anyway, this year saw the introduction of a five
day coaching programme open to members and
visitors, run over a few weekends with each
session being run twice during the season. The
programme was designed to be in digestible
chunks and have some natural progression.
The sessions were:-

Improved boat handling skills

The perfect start

The beat – obstacle course or drag race?

Better downwind speed

Tactics and covering

So far we have had 32 different boats sailing
and 35 different sailors which I think demonstrates
great enthusiasm.

A good turn-out at one of Dave’s training sessions

Unusually for Bala we levied a small charge for
these courses which has helped swell the jetty
fund. continued...
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Thanks to all who supported this initiative. I am
sure we will be doing something similar next
season, so watch for dates in the programme.

This year’s winter training will incorporate adults
as well as the traditional youth element.  Adults
will be expected to bring their own boats along
to the sessions and the first one will include a
session on safely trailing and how to rig and de-
rig your boat quickly.

Winter Training

Dave Eccles
Senior Coach

Sailing Programme 2011

Next season we are going to try something a
little different.

Ideas at the moment include:-

1.  Shorter Spring, Summer and Autumn Series
for both Saturday and Sunday

2.  Fast and slow handicap fleets with the juniors
starting as part of the slow handicap

3.  A number of ‘Special 1 day events’ aimed at
adding some variety. Ideas so far-

a.  Long distance day

b.  Inter fleet competition days(aggregate score
from team of 3 same class boats)

c.  Mixed fleet team days (aggregate score from
team of 3 different class boats)

d.  Buddy days (experienced and novice sailor
team up with aggregate score counting – aimed
at bringing on novice racers)

The aim is to get more members down sailing
more regularly and to introduce variety to the
old format of long series of standard handicap
racing.

Dave Eccles
Sailing Captain elect

Bar Banter

New Beers
At the beginning of
September, I started selling
bottles of Old Speckled Hen
in the bar.  These are
proving quite popular and
one member at the AGM
made the statement that he
preferred one large bottle
of Old Speckled Hen rather

than a can of Boddingtons.  At the AGM I offered
to try selling other brands.

I have had a request to sell the new high tech
cans of Guinness which have proved to be very
popular at Notts County Sailing Club.  The
Guinness Surger cans pour as a nearly flat pint.
 The glass of flat Guinness is
placed on the surger unit
platform which is on the bar,
a button is pressed and this
results in a specified timed
burst of ultrasonic power
through the base of the glass
which results in bubbles being
produced in the pint in just the correct amount
to produce a perfect Guinness head.  What’s
more: these Guinness Surger cans are now
available at one of the Booker branches that I
already use for stock.  It may take up to four
weeks but I have asked for a unit to be supplied
as soon as possible.
I am also looking into trying to get some bottles
of a beer from the micro brewery in Oswestry.
and I am hoping that we may have some for the
Laser 2000s weekend or at least for the Blazes.

Solos
Miles Thomas has sold his Blaze and
bought a Solo again.  He occasionally
sails his Merlin when he can get a crew.
Recently it has been Miles and Richie
Allen -  two Solo sailors in a Merlin.
They had not been getting on very well

until somebody told them how best to use the
spinnaker pole.  Spinnaker pole – what’s that?

Talking of Merlins, Andy Davis another Merlin
sailor, was second at the Solo inlands held at
Rutland water during September.
Carol and Chris Smith have both been out in
their Solos in the recent weeks, with Chris
showing me the way to go!  I need to get out
more often and also take up Dave’s coaching
sessions more often.

John Hunter Solo Rep and Bar Manager .
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OH!!  WAS THAT THE BOTTOM!

Something you should never say when driving
a powerboat.

As the helm of a powerboat you should be in
control of your boat at all times.  This includes
making sure that the depth of water is suitable
for the depth of the propeller.  For example,
when driving in unknown waters you should ask
local sources about sandbanks or rocky outcrops
etc or check the depth of water with a paddle or
boathook at regular intervals.  If the water is
shallow, lift the engine up to the necessary
height, either using the tilt bottom on the RIB
throttle all the mechanical levers on the other
engines, but remember to make sure the water
cooling jet (the spout of water coming out of the
engine) is still going.  If your propeller is too
shallow, the jets will stop which could cause the
engine to overheat.

If you misjudge the depth of water and the
propeller hits the bottom, you could cause serious
damage to the propeller and also the bottom leg
of the engine.  Chipped blades could cause
cavitation, where the pressure on the blades is
not balanced causing small bubbles which affect
the propeller's movement.  Large chips or bent
blades can also cause heavy vibration leading
to further damage in the rest of the engine.

Lake bed damage

Cavitation damage

Although the top of the lake is one level, just
remember that the lake bed is a totally different
landscape with steep drops and hidden stony
outcrops, try to be aware of what lies beneath.

If you think you have chipped or hit the bottom
of the lake with the propeller then please let
someone know by leaving a note on the bosun’s
blackboard in the shed or alternatively let a
committee member know.  Some small chips
can be repaired before more damage is caused,
meaning the propeller will have to be replaced
at heavy cost.  The sooner you let someone
know, the sooner it can be fixed.

So don't just say “WOOPS” and leave it at that,
do your best to avoid hitting the lake bed, but if
you do then tell us!

Chris Smith
Bosun

Wanted: Crew

Would you like to go cruising down the lake
on a Sunday afternoon in a Scimitar racing
yacht, 20 ft long, using jib, main and spinnaker?

I would prefer  you to be RYA level 3 but
training will be given.

Contact: Billy Maguire on 0151 546 5313
between 6pm and 8pm

My address is: 87 Bewley Drive

Southdene

Kirby

Merseyside  L32 9PB

I would like to thank everyone for all the
messages of  support and continued best wishes
as I continue to recover from my recent ill
health.  It has meant a lot to know that my
family and I have been in everyone’s thoughts
during our recent difficult times.  However, I
am on the road to recovery and hope to see you
all soon.

Lorraine Norfolk
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Main Sponsors of Bala Sailing Club

Tel - 01678 520549

Success for Bala boats at
the Topper Nationals at
Pwllheli .
330 Toppers is quite a sight.
It was a very demanding 6
days of intense racing, with
boats out at sea for 6 hours!
Four Bala sailors took part
and there were superb
performances for the first
Nationals for three of them:

Aled 42thÊin the Silverfleet, James 90th in Silver,
Mitch 8th in Bronze and Ben 92nd in Bronze.

Youth Squad Coordinator’s Report

Launching boats during Topper Nationals

Junior Cup
There was a good turnout for the Junior Cup
and close racing again settled on "countback".
Well done to Katie Dix and Jake Jamieson.

Open Meetings
Well done to Aled and James at the Brenig Open
on 5th September coping with very windy
conditions.  18/19 September was a busy
weekend with Brenig CYRC and our Junior Open.
Light winds this time at Brenig brought 2nd for
James and 3rd for Aled. Special mention to Katie
Dix and Rory Monk for attending their first
"CYRC".  James was awarded the North Wales
Coast Trophy as combined event with North
Wales Schools Championship.

Then came a very, very windy Bala Junior open
which had 20 entries. Geoff P gained a well
deserved 2nd and Aled came a close 3rd.

Aled and James were back at Pwllheli over 25th-
26th September for the Welsh Youth and Zone
Championships battling with the best in Wales.
 Aled finished 9th and James came 15th out of
36.

National Topper Squad
We must mention the selection of Aled to the
RYA Topper National Intermediate Squad. A
tremendous achievement.

Family Week
It was a great week all round but particularly for
the juniors. Thanks to Wendy for supervising
juniors who had just done the ‘learn to sail’
course.  The highlight of the week was the power
boat experience with 27 juniors involved.

Following family week, some fun training took
place with a sail away to the secret play area.
Many thanks to the Smith family for supporting
this.

Chris showing some competitors how to drive the RIB

Kevin Guinan

Youth Squad Rep 2010
Dave Monk and I will be sharing the role
 next season
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Treasurer’s Report

Have we any money?
2009 was a very successful
year, in that the Club’s
finances were strengthened
in preparation for a major
spend on the new jetties, and
a small profit was realised after
losses for the previous two
years.  Thanks must be
extended to John and June
Hulse and other members

who created a fund of over £3,500 for the new
jetties.

Jetties
They are now in place at a cost of about £45,000.
Our Commodore worked extremely hard with a
small team to gain £26,500 in grants towards
the jetties.

We will have therefore only used about £13,000
of our own capital, when VAT rebates and the
Jetty Fund are included.
Improving facilities
We are currently debating a further reduction in
our reserve, having reviewed our liabilities, which
will be earmarked for improvements to the
clubhouse and changing facilities.  We will also
use the reserve for other capital projects such
as the training fleet, provided that they are
ultimately self-funding.  In other words, we are
simply borrowing the money from our reserves
and have a plan to repay these sums.  This
makes sense when the return on our investments
is now less than the inflation rate.

Sources of income
Our main sources of income are race and training
fees, the bar and membership fees.  Bar prices
are going to be under pressure during the next
year with inflationary and VAT increases, and
race fees may suffer from a recessionary trend
of falling numbers across the country.  The AGM
supported unanimously a change to the structure
of our membership fees, which we hope will
make membership at Bala SC more attractive
and competitive.  We have therefore kept the
inflationary increase in membership fees to a
minimal 3%.
How do we increase our income?
The club needs new members in order to thrive,
improve our sailing skills, enjoy our unique facility
and keep fees to a minimum.  If we attract just
8 new families, the fees amount to half the total
bar profits.  Therefore, if you are not able to
share the administrative and training workload
of the club, you can contribute enormously to
your club by encouraging your friends at school,
the workplace, your local pub or club or even
your neighbours, to join our sailing club.

Steve Williams
Treasurer

More pics from August Regatta

Peter Thomson and Ann Green in their Merlin

Solo sailors Richie Allen (left) and Simon Molyneux
(Richie is our new Social Secretary)

If you have any contributions for future
newsletters, please send them to
Cath James:cmjames2005@yahoo.co.uk

Mike Allen in his Laser


