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News le t t e r  Oc tobe r  2011

I’m looking forward to my
3rd stint in 15 years as
the Commodore of your
sailing club. That's right
it’s YOUR club and all
members need to have
their input into how it’s run
and what's best for Bala
Sailing Club.  It’s a team
effort, with good
communication being the
key to a successful club.

Commodore Elect

Gary Darch

I have been a member of the club for over 40
years and have seen a lot of changes, some for
the better and some for the worse.  John and
Bernie Saunders did a great job this season.
They were under a lot of pressure, due to the
lack of presence of the Sailing Captain, as he
had commitments elsewhere.
I am pleased to have a new Publicity officer in
Stuart Hadfield and Sailing Captain John
Haywood.   These two have never done these
roles before, are very keen sailors and have
some great new ideas for our club.   Looking
forward to next season and hoping we can get
more boats on the water.
By the way, the theme for the next year’s Family
Week is THE SEVENTIES!  So I have already
got some space hoppers!!!!!

Hopefully, see you all at the end of season
Dinner/Prize giving at the club on the 22nd
October.

Gary Darch

Laying-up Supper /
Prize-giving

Saturday 22 nd  October

6:30 pm

Turkey Roast with
trimmings

Or Vegetarian option

Dessert: Trifle

Adults £9  Children £5
Contact Jenny Hull: 01244 376923

Email: k.hull1@btinternet.com
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John Saunders, our
Commodore, and Berni
Saunders, our Prizes Sec.
have moved to live near
their children and
grandchildren near
Nottingham.  They will join
Notts. Co. S.C. and, no
doubt, keep in touch with
old friends whenever they

visit.   John and Berni will be greatly missed as
they have, over many years, contributed to many
areas of club.  Berni has been Bar Manager and
Treasurer, while John has  been Commodore
on two occasions,  managing the negotiation of
the Lake Licence with SNP and dealing fairly
but firmly with occasional  areas of conflict within
the club.   We will always remember you both
and wish you well at your new club. (I have sent
them your CV).    Good luck Pugwash!

President’s Report

Thankfully, quite late in the day, all Officers Posts
except Roster Sec.  and Vice Commodore  have
been filled.  Please give these Officers your
support and, in future, consider making a
contribution by becoming an Officer of the Club
yourself.

2012 Committee

Ken Hull
describes the
process of
replacing the old
jetty (on p. 5) but
doesn’t mention
that it was
entirely due to his
efforts that this
has been done.
He managed the
planning process,
produced the
design and

supervised its manufacture and its installation.
Jenny Hull has supported Ken in many areas of
this work.

New Jetty

Ken and Jenny putting finishing
touches on the jetty

Our new Sailing Captain, John Haywood, is an
experienced Instructor and, in due course, will
inform us of his plans to encourage racing
amongst Juniors and those new to sailing, in
the Saturday Programme.

Saturday Racing and Training

May I refer you to the Race Officer Guidelines
on the website, Delegation of Duties, paragraph
5: -

Rescue: Use of RIBs

“Note that for Club racing two rescue boats need
to be launched.  One is a RIB moored unmanned
on the jetty.   If COX1 is PB2 qualified, the other
RIB is used to provide rescue cover on the water.
 If not PB2 qualified, the CAP 400 is used.”
The reason for having the RIB on the jetty is as
a backup if the manned RIB breaks down or if
extra assistance is required.

I have recommended that John Hulse be
nominated as President.  John has been a
member for many years, has held the post of
Treasurer and is a long standing Instructor on
the Learn to Sail courses.  John  is also an expert
in interpreting the constitution so he can give
guidance whenever needed.  John says he will
accept the role, so the position will be ratified at
the next Committee meeting.

President 2012

Gwil James

Cruisin' for a bruisin'?
Being smug is no
crime, unless one is
caught out!  A hernia
inducing sinker, a
wallet-lightening
chain and double
bridles MUST rate a
personal halo.  But
if aged screws allow
your bow roller and
mast to make a

break for freedom.........  a truly temporarily
sobering sight.  Now it may be of interest to
some that Falmouth, for example, have up-rated
their sinkers to 2 tonnes for a 36 footer, but up
here, what’s on the bottom is a bit difficult to get
at (if you can, it’s too light ), so it’s probably best
to concentrate above the algae and look at your
dearly beloved with a critical eye and give her
a good sorting for Christmas! Ageing bits, shaky
knees, and a weeping bilge may be the mark of
an old friend but weather takes no prisoners.
I've had my reminder, dim carborundum illigitima.

Following the recognition that we need to do
more to encourage new and inexperienced
members to race, the Pico fleet will be made
available for hire in Saturday racing and
supervised coaching sessions Rob Hyde, Cruiser Rep
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Firstly, an apology that due
to a change in personal
circumstances in January,
I have not been down at
the club as often as the
job requires.  A big thanks
to other members who
have kept the show
running in my absence.

Sailing Captain’s Report

A review of turnouts for club racing indicate a
disappointing drop off in numbers, as did the
interest in the Saturday adult coaching
programme.  With the greatest of respect to
cruising and free sailing members, the life blood
of most clubs is in the racing fraternity.  Racing
generates the greatest number of visitors,
promotes the club through reports in the yachting
press and provides a focal point for post sailing
banter in the bar.  I wonder if Bala has lost sight
of the racing ethos.

Turn-out at Events

This year I introduced the idea of some ‘Special
Events Days’ to break the monotony of the same
3 races per day series format.  Although not well
attended, I think people who did compete
generally enjoyed themselves, but if individual
days were a success it was very much down to
the day’s Race Officer embodying the spirit of
the day.

Club Programme - Special Events

I think that on the open event front we have
performed as well as other clubs, all except the
most prestigious events seem to have suffered
from dwindling numbers.  Most pundits put this
down to the current economic situation.  Bala
suffers from a triple whammy in this respect with
visitors facing higher fuel and accommodation
costs on top of entry fees which are already
pretty high in comparison to other clubs who can
also offer cheap on site camping.

Open Meetings

Fewer entries at this year’s Flying 15 Open

With hindsight the cancelling of the Massacre,
which was clearly unavoidable, and not running
the Easter Regatta seems to have triggered a
slow start to the season from which we haven’t
fully recovered.  A notable success, though, was
the inaugural North Wales Youth Regatta where
the number of competitors compared very
favourably to the long established Acorn Regatta
in South Wales.

A notable exception was the August Regatta
which had an excellent turn-out.  (See report
below).

Dave Eccles

Over a 100 competitors descended on Bala Lake
over the Bank Holiday weekend to take part in
the annual regatta, which also incorporated the
Laser 2000 Welsh Nationals/Eurocup round 3,
as well as the Scorpion Welsh Area
Championship.

August Regatta Report

Grey skies and rain early on didn't deter those
taking part who enjoyed good, if twitchy, breezes
on all three days, which kept things interesting.
Fleets were split into two distinct race areas to
allow for open racing, with those closest to the
clubhouse also 'enjoying' an extra sail following
the first race abandonment close to completion,
due to the club committee boat springing a
significant leak! Undeterred, racing recommenced
utilising shore based facilities.

After a weekend of close racing in all fleets, the
victors emerged. Winners in the Laser 2000
event were Steve McCulloch and Nicky Thomas
from Grafham Water SC. Winner of the Fast
Handicap fleet as well as becoming the Scorpion
Welsh Area champions were Andy McKee and
Tarren Jones from Dovestone SC. The
Asymmetric fleet was won by Chris Pickles and
Matt Sharman from Yorkshire Dales SC in the
49er. The Slow Handicap was won by Mike
Evans from Shustoke SC sailing a Solo and the
Junior Fleet winner was Aled Goddard sailing a
Laser Radial from Bala SC.
Full results are available for the three fleets on
the club website

Start of one of the races August Regatta

Paul Plested
Race Officer
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Bala Junior Fleet Summer Round Up

What a busy summer!  Family
week,  Junior Cup, Junior
Open, August Regatta, the
inaugural North Wales
OnBoard Regatta and the
first Junior 6 hour race! Not
to mention Bala juniors at
Topper Nationals, Topper
Worlds, Laser 2000 Nationals
and local CYRC events.

I was sorry to miss family week this year.  I hear
it was fun and action packed as usual.

Family Week

Three teams of 3-4 competitors raced for six
hours in one boat.  Each helm taking to the water
for about an hour at a time.  Light winds gave
close racing but the Bala team won the day! A
big thank you to Dave Eccles for organising the
day and the many helpers for making the day a
great success.  Will this become a regular fixture?

Junior Six-hour Race

The Junior Cup was held on a sunny Sunday
alongside the President’s trophy for the adults.
 The sailing conditions were perfect and it was
a shame that only two juniors competed.  Well
done to James and Katie.

Junior Cup

Five Bala juniors were joined by four visitors for
three superb days of sailing over the Bank
Holiday.  Well done to Aled taking 1stoverall.
Derwyn, Katie and Jake had their own race
within a race in the Toppers.

August Regatta

Aled receiving his prize from John Saunders

The first ever North Wales OnBoard sailing festival
got off to spectacular start at Bala, at the beginning
of September.  There were 78 young sailors out
on the water, the biggest ever turnout of sailors
from all over North Wales, some of whom had
only been sailing for a few days before the event.
  “Getting 78 club sailors on the water at once in
North Wales was unheard of until this event,”
said Leah Collis, North Wales OnBoard
development officer.   “It was brilliant to see that
many kids having such a good time on the water.”

OnBoard Regatta 3rd/4th September

The weather was perfect for the event, a chance
for North Wales sailors to meet and get to know
each other.  After coaching sessions on the
Saturday, the racing took place on Sunday.

Run by the RYA, OnBoard is a grass roots
programme which introduces sailing and
windsurfing to young people aged 8 to 18, through
schools, youth groups and training centres.
Welsh Sailing has a number of OnBoard
Partnerships across Wales that have so far
delivered over 13,000 first participation
opportunities, established links with 45 schools
in the two and a half years the scheme has been
running in Wales.  Over a ten year period
OnBoard aims to introduce a minimum of 500,000
children to sailing and windsurfing in the UK,
converting over 10% of them into regular
participants. So far it’s nicely on track.

What is OnBoard?

For more information about how to get involved
in sailing visit the RYA’s website: www.rya.org.uk
 or the OnBoard website: www.ruob.co.uk

“The effort that the club and its hard-working
volunteers put in to ensure that the event ran
without a single hitch is testament to the quality
of the volunteers at the club.  It’s always a
dangerous game to name individuals, but the
work and support we received from Phil and
Carole Smith in the weeks and days leading up
to the event has been tremendous.  Everyone
that I spoke to over the weekend had enjoyed
themselves and some clubs have already started
talking about next year and making the event a
full weekend” .

Steve Morgan, Chief Executive

The club received a very complimentary
thank you letter, part of which is quoted
below: -
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Many of you will be
wondering why we need
a third jetty.  Well, in
truth, we could get by
without, but the slipway
for this jetty with its
gradual slope is probably
the best we have, when
it comes to launching
bigger boats and is
therefore particularly
useful for day cruisers.

Facilities Manager

New Jetty

When the storms of last winter destroyed the
old jetty, we had an opportunity to replace it,
courtesy of our Insurance.

The old trailer had to be removed as it had
become unsafe, but before we could do this,
consent had to be obtained from Countryside
Council for Wales and a method agreed, stating
how we would do this without risking any damage
to the environment.  The consent stipulated that
this had to be done at low water levels and the
specific time of year to avoid fish spawning
periods.

Getting permission

We had a very tight budget to work to of only
£8k as provided by the Insurance Company, so
we had to be very mindful of this when putting
together the design drawings.

Budget

Once our application for Planning Consent was
approved, we then had to put the work out to
tender and a small company in Chester came
in with the best price.  By doing the installation
work ourselves, we could keep the overall cost
to just a few hundred pounds over £8k, so it
seemed a no-brainer to go ahead.

Fortunately, a number of Volunteers came
forward to help with the installation,  and I would
particularly like to thank  Alan and Tom Williams,
Gwil James and Mike Davidson.

Installation

Huge thanks must also go to Derek Evans, as
he arranged for the removal for the old jetty at
no cost to the club.

Ken Hull

Close racing and testing conditions in the
August Regatta

Mike Allen

“There’ll soon be more jetties than snails here”
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Some of the new elected officers for the 2012 Committee

Gary Darch
Commodore

John Haywood
Sailing Captain

Ursula Conlong-Griffiths
Secretary

Stuart Hadfield
Publicity Officer

Mark Norfolk
Beachmaster

   June Hulse
Competition Sec

   Stella Welch
Prizes Secretary

 Sarah Williams
Elected Member

  Sam Norfolk
Elected Member


