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SECTION 1a  RACE OFFICER DUTIES 
 
Thank you for agreeing to be a Race Officer for Bala Sailing Club. 
The following is mainly for members new to performing these tasks, 
but it also provides a formal checklist for experienced Race Officers, 
identifying the support team and defining their responsibilities. 
 

The Duty Rota list defines the number of people (number of rescue 
craft) required for each particular day. All Race Officers have an 
assistant assigned to them. 
 

DELEGATION OF SAFETY DUTIES 
 
·  You will be notified of the names and contact details of the 

people who will be helping you 2 weeks beforehand. 
 
·  Contact the team to confirm that they will be present - contact 

the Rota Secretary if there is a problem. 
 

·  Confirm with them the time that you require their presence - it 
is recommended that everyone should arrive 1 hour before 
racing commences as defined in Basic Principles of Safety. 

 

·  Upon arrival, obtain the keys for the bridge and boat shed. 
(There will be a list of those holding keys in the Clubhouse) 

 
·  Note that for club racing two rescue boats need to be 

launched. One is a RIB moored unmanned  on the jetty. If the 
driver is PB2 qualified, the other RIB is used to provide rescue 
cover on the water. If not PB2 qualified, the Cap 400 is used. 

 

·  Brief the rescue team of your racing programme and the 
courses. 

 

·  Open the fuel shed if necessary for refuelling. Keys are in the 
computer room.  For assistance, see the bosun. 

 

·  Issue and check radio communications. 
 

·  Collection of Committee Boat -the rescue team is there to help 
you in this task. 

 

·  Make a note of  those sailing but not racing from the notice 
board - inform rescue craft 
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RACE MANAGEMENT 
 
·  The aim of the Race Management Team is to provide the best 

possible sailing and racing experience in the prevailing 
conditions. 

 

·  Unless weather conditions are difficult, you should use the 
fully equipped committee boat to run the races .    If 
weather conditions do not permit this, races may be started 
from the Bridge.  Please seek the guidance of an experienced 
race officer, if required. 

 

COMPLETION OF DUTY SHEETS 
 

·  Attendance of your team members 
·  Note wind and weather conditions 
·  Injuries report 
·  Complaints report 
·  Equipment fault report 
·  Duty sheet (all on one sheet of A4) & race sheets to the 

Results Officer 
 

END OF DUTY 
 
·  Check all sailors have returned to shore  
·  Call rescue crews off the water no earlier than 5 pm 
·  Oversee return of boats to moorings / boat shed 
·  Return of radios to the bridge for recharging  
·  Secure the bridge and boat shed 
·  Return of keys 
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Section 1b Race Management Overview 
 

General 
a) Try to start using the Committee boat.  This gives a balanced 

two-sided beat and so is safer.  
b) Make sure you include the 3 points of sailing – beat, run, 

reach. 
c) Leading boats should be finished after 40-45 minutes in 

regattas, or Champion Helm.  30 – 35 minutes in 1st and 2nd 
and 4th races on Sundays. 

 
Light winds 
 

a) Have a short course – short beat 
b) Reaches can be closer than normal 
c) Try to have a run down the middle of the lake (likely to be 

more wind) 
d) Don’t send boats to marks that have little or no wind 
e) If using Committee boat, consider shortening the last lap by 

moving the C. boat up the course. 
f) Consider shortening the course for slower boats, applying 

average lap times.  Remember after finishing one boat, all 
successive boats in the same fleet must get a finish when 
crossing the line. 

 
Moderate/strong winds 
 

a) Lengthen the beat (check rescue cover) 
b) Round the windward mark to port. 
c) Broaden the reaches as wind strength increases.  In strong 

winds, 3 sail boats are overpowered on tight reaches. 
 
Very strong winds 
 

a) Start at the bridge – it is difficult to use the Committee boat. 
b) Have extra safety cover at windward end of the course and 

gybe marks. 
c) End course at X, near the club house and safety. 
d) Only have broad reaches. Otherwise all boats are 

overpowered – likely capsizes in gusts. 
e) Minimise gybes in courses – likely capsizes in gusts. 

�
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SECTION 2a   SHORE-BASED START 
 

1. Note the wind direction. 

2. Choose a potential windward mark, and set a course. (See 

Bridge Start Courses booklet)  

3. The starting line is an imaginary extension of the line between 

the flag mast on the bridge and the transit pole on the shore in 

front.  Adjust the line by moving the transit pole.  The inner 

and outer marks indicate the length of the starting line. (See 

section 2b) 

4. Hoist the orange flag. 

5. Display the course on the balcony of Race Control and the 

number of laps. (White on black board)   

6. Record the sail numbers of competing boats.  Check against 

the Signing On sheet. 

7. Use the timer, flags and sound signals to start the racing.  

(See section 4) 

8. Record the boat positions at the end of each lap. 

9. Be aware of time passing and the speed of the slower boats in 

order to finish the race within the prescribed time. 

10. Lower the orange flag and hoist the blue flag. 

11. If the race is to be shortened, raise the shortened course flag 

and give two sound signals as the leading boat rounds the last 

mark. 

12. Give sound signal and record elapsed time as each boat 

finishes. 

13. Pass the results to the Race Results Officer or assistant.  
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SECTION 3a     COMMITTEE BOAT START 
 

1. Collect and test all equipment.  (See section 1) 

2. Note the wind direction. 

3. Choose a potential windward mark.    

4. Choose a starting line mark.  (See section 3b) 

5. Manoeuvre the C. boat so it’s stationed at right angles to the 

starting mark or temporary mark for a gate course. (See section 3b) 

6. Drop the anchor. 

7. Display the orange flag. 

8. Record sail numbers of competing boats.  These should correspond 

to the Signing On sheets. 

9. Choose an appropriate course and no. of laps.   

10. Check alignment of C. boat, in case of C. boat drift or change in 

wind direction. 

11. Display course on the stern of C. Boat, including the number of 

laps.  (White on black board)   

12. If you need to postpone the race, see section 4.  

13. Use timer, flags and sound signals to start the racing.  (See 4) 

14. Note that the C. boat cannot be moved after the starting sequence 

has begun. 

15. Record boat positions at the end of each lap. 

16. Be aware of the time and speed of the slower boats in order to 

finish the race within the prescribed time. 

17. Lower orange and hoist blue flag when the C. boat is on station to 

finish the race. If a gate course is used, the start line is also the 

finish line, so the C. boat is not moved.   (Shortened Course flag 

and two sound signals as leading boat rounds last mark if the 

course is to be shortened).  

18. Give sound signal and record the elapsed time as each boat 

finishes. 

19. Pass the result sheet to the Race Results Officer or assistant.
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SECTION 3b  THE STARTING LINE 

Avoid heavily biased lines as they prevent competitors from starting on an 
equal basis. It can lead to the risk of collision as boats congregate to start at the 

most favourable position. 
 
The committee boat should be in position on the starboard end of the line to 
give a small port bias (10 degrees).  This bias has the effect of spreading the 
boats along the line at the start.  This enables the Race Officers to see all the 
boats as they start and allows a fair start for all competitors. 
 
Note that you have the committee boat at the starboard end of the line with the 
port starting mark on your left as you face into the wind looking towards the 
windward mark. 
 
Use the wind indicator to establish the start line at right angles to the windward 
mark.  See below. 

NOTES FOR GATE COURSES 
 
Drop the temporary mark in position.  Manoeuvre the Committee boat to 
achieve a 10º port biased line.  Any further adjustment of the line can be 
achieved by the rescue crew’s moving the temporary mark at the port end. 
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SECTION 4    STARTING AND FINISHING RACES 
 
The Race Officer may postpone the start of the race at 
any time, for any reason.  To postpone, raise the AP 
flag.  At the same time, two sound signals are made.  
When the Race Officer is ready to start the race, the AP 
is lowered and one sound signal is made.  Exactly one 
minute after lowering the AP, the five minute starting 
sequence begins.  
 

 
                   
 
 

 
AP flag 

5 minutes before the start  
    Sound hooter once, hoist Fast Handicap flag 
    Start stopwatch/timer 

 

4 minutes before the start 
    Sound hooter once, hoist Blue Peter Flag. 
 

    

1minute before the start 
   Sound hooter once, lower Blue Peter flag. 
 
 
 

   

0 Sound hooter once, lower Fast Handicap flag. 

 
 
If any identifiable boats are over the line, sound hooter 
once and raise the Individual Recall flag ASAP.  All 
offending boats must restart correctly or be disqualified.  
 

    

 
If too may boats are over the line and cannot be 
identified, sound hooter twice and raise the General 
Recall flag.  
 

   

 
To shorten the race, raise the Shortened Course flag 
and sound hooter twice as the leading boat rounds the 
last mark before the finish. 
 

   
 

Give sound signal and record elapsed time as each boat 
finishes. 

 

 
 

 
 


